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Quality Enhancement Plan



Journey Began

Snowball Activity

* Professional Development Spring 2013

* One of our students’ greatest learning
needs is...

To be motivated and engaged.
To be job or transfer ready.

To improve computer and technology
skills.




QEP Development
Team

Removing Barriers to Completion through
Academic Planning

* Fall 2013

* Research
* Specific Barriers that Prevent Completion

* Potential Models
e Potential Target Groups

e  Make Recommendations
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QEP Implementation
Team

Approach

Professional Advisors/Coaches
Early Enroliment in ACA
Mandatory Orientation

* Target Group
First-Time Students

Key Components
Educational Planning
Strong Faculty Involvement




